FIFTEEN STEPS

to Success for a Learner
on an Alternative Provision Programme
	STEP
	ACTION

	1
	The referrer (also the purchaser) from the School/ESC with responsibility for co-ordinating Alternative Provision (or member of one of the CSF teams) identifies Alternative Provision as the most appropriate learning pathway for the learner.  This may be done through the Young Peoples’ Needs Analysis Conferences (YPNAC) or Individual Learning or Education Plans. 

	
	

	2
	The referrer discusses this option with the person who is going to be the mentor and the parents/guardians.

	
	

	3
	The referrer creates an action plan to clarify the roles and responsibilities of everyone involved in supporting the learner on Alternative Provision, including the Youth Connexions Personal Adviser and the parents/guardians.

	
	

	4
	The referrer ensures that all staff involved in the referring organisation have undertaken personal development training to support the programme.  For further information contact: 14-19 Strategy Team

	
	

	5
	The referrer requests an independent guidance interview or intervention from a Youth Connexions Personal Adviser to identify the vocational choices.

	
	

	6
	The learner, Youth Connexions Personal Adviser and mentor, identify the areas that the learner needs to develop e.g. employability and vocational skills

	
	

	7
	The learner, Youth Connexions Personal Adviser and referrer, look at the Alternative Providers listed on the Youth Connexions website, to identify the most appropriate provider(s) to meet the needs of the learner.  (If the appropriate provision cannot be found on the website e.g. programme not relevant, geographical area not available), referrers can use other providers.  They should inform the 14-19 Contract Manager* that they intend to do this and give details of the provider they are using.

	
	

	8
	The referrer and mentor arrange to meet with the parents/guardians to outline the learning programme selected and the opportunities and agree ways of reporting on progress. 

	
	

	9
	The referrer and mentor complete the Individual Learner Agreement with the learner and parents/guardians to share with the provider.  Once agreed the referrer ensures that a copy is given to the provider, and one copy is available to the 14-19 Strategy Team when monitoring the provider.  The Learning for Living and Work Framework may be used.

	
	

	10
	The referrer and Youth Connexions Personal Adviser or mentor contact the provider to arrange a visit for the learner.  The referrer or Youth Connexions Personal Adviser or mentor accompanies the learner to meet the provider and agree the days, the programme, and the monitoring process.  

	
	

	11
	If the provider is listed on the Directory of KS4 Alternative Provision no further contract is needed.  If the provider is not in the Directory, the referrer will need to issue a contract and ensure that the necessary health and safety and CRB checks are in place.

	
	

	12
	The referrer is responsible for funding the provision.  The website shows the prices agreed as part of the tendering process.  The provider and purchaser will complete a Purchased Programme Contract, each keeping a copy and sending one copy to the 14-19 Contract Manager.

	
	

	13
	The mentor visits the learner and the provider regularly and supports them as appropriate through all stages of the programme to ensure that the experience is meeting learner’s needs.

	
	

	14
	The mentor provides opportunities for the learner to evaluate their experience(s) and identify the skills they have developed and the next steps in their career progression.

	
	

	15
	The 14-19 Contract Manager will evaluate the provision with the provider and the referring organisation to improve provision.  At any time the referring organisation, Youth Connexions team or CSF teams can contact the 14-19 team to share successes or recommend improvements to the provision. 

	
	


* Please contact Mary Hurlstone, 14-19 Adviser re. Contracts

